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This book is a result of one year of blogging.
After receiving many positive comments on the blog
(http://blog.burlwalker.com) I decided to put the blog

posts together into a coherent format. So the base of
this book was born. The first draft went on my website
as a word document collection of my blog posts. There
wasn’t any editing but the information was beneficial
to many. The whole idea of my blogging was
encouraged by Dean Herman, so | first have to give
thanks to him for being a great encouragement all along
the way. Like most authors, I couldn’t have done this
without the support and love of my awesome wife! |
read a lot of books on church leadership and leadership

in general, so especially if your name is Andy Stanley,
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Seth Godin or John Maxwell and something in
this book looks like something you wrote...you are
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Church marketing

Is marketing a bad term when it comes to the
church? I don't think so. It does depend on what we are
marketing. Are we trying to just make a big name for
ourselves, or are we making a big name for Jesus? If
the former is true, then you may as well just join any
club and make a name for yourself. If the latter is true,
then we should be shouting from the rooftops that Jesus
is Lord! Advertising and Marketing can be as simple as
telling a friend about Jesus over coffee. No matter how
technologically advanced our world gets, it still takes
one on one interaction with people most of the time to

lead someone to Jesus! If computers could do it, the
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whole world would have been won for Christ by now.
We must be His marketers here on earth. As we go and
make disciples we are helping people become more
like Christ. That makes Christian our brand name, our

tribe, our corporate identity.

Just a funny story that may or may not be church
marketing relatedTim Winklerand | went toWalmart
today to pick up some drinks for thd?oint Fellowship
Freedom Fest event on the 4th of July. We bought about g
thousand cans d®?epsj Mountain Dew Diet and regular

of both. That makes two grocery carts very full of nothing
but 24packs of canned soda. The cool thing is that people
came up and asked us what we were doing just because \
were buyng a ton of one product. We were able to tell
them about the church and the event. Not that everyone is
going to start a church marketing campaign build around
buying cartloads oMountain Dew but it was interegtg

to see how it worked!

So how do you go about marketing the church? Do we
really need to “market” Jesus? If you are a pastor or lay
leader reading this you may need to ask yourself; how

do we become known as the church that is more
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interested in helping than being helped? The church
that is more interested in loving than being loved? The
church that is more interested in giving than getting?
How do we become a church that gives itself away?

If we try to be all things to all people, in spite of Paul’s
words, we are likely to become nothing to nobody stretched
so thin that real accomplishments slip through our fingers.
Most churches don’t have the manpower to staff effectively
every ministry that can be thought of by human kind. Our
communities each have hurting people with needs, but how
do we choose which needs are most important? In the
marketing world, the answers to these questions create your
church’s brand.

So once you have a brand idea, how do you implement it?
My suggestion is that boards, committees, and impact
studies are not the answer. The key to being effective in
an outreach area of ministry is to let people in the
church who have a heart to fill certain need find others
who are like minded. Once there is a core group of
people who want to start a ministry, then it doesn’t fall
on the shoulders of the pastoral staff to try to coerce

people into volunteering for something that a
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committee decided would be a good idea. All the
pastor/pastors need to do at that point is be supportive
and if needed get the process going by which some
funding from the church’s budget can be used to help
finance the ministry. As lay leaders in the church are
trained to take charge of areas of ministry it promotes
spiritual growth in the leader, the group and reaches out
to the community in a way that you as the pastor might
never be able to. Letting people know that it isn’t about
how many people will join your church because of this
new ministry but how many lives will be affected for
Jesus Christ is a great step in the right direction.
Creating an environment in which people feel free to
try something new, perhaps having great success and
perhaps failing, is this man’s view of a great pastor and
pastoral staff. Ultimately, marketing your church is

about sharing Jesus Christ with people.
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Crazy Events!
Our church puts on events from time to time.
Not al ways are they K
t hemeso. For exampl e,
plastic Easter eggs on soccer fields for about
10-15,000 people. It was allde. It takes
time to put together a great event! If you are
a leader in your church, you will quickly find
out that those events that you just "throw
together” look like exactly that. Spend the
time and money to do everything your church
does with excellece! Oh, and if you are
wondering why a church is involved in city
event planning...Sunday morning after that
egg drop event, about 10 people gave their
hearts to the Lord! Many new visitors have
come because they attended one of our
community events. Hawen in your
community showing people the love of Jesus
Christ and then see what happens!

OK, so you have a church. What is its purpose?
Who is it trying to reach? I know that all churches have

some things in common. They at least should have in
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common that they are trying to reach people for Jesus
Christ and disciple those people and most likely be a
place of fellowship for believers. Beyond that, there are
differences. Example: if you are trying to reach out to
young urban professionals, would you really want to
start your church in a barn or a rodeo arena? However,
if your target is to reach cowboys, that might be the
perfect place. Some things to keep in mind as you plant
a church or redefine the church you have just started
pastoring...or even just realized something needs to
change because you have been in a downhill rut for
years in the church you are a leader at.

1. Know what you are about. If you don't have a
passionate call from God to reach the people you are
trying to reach, then why should they come to a laissez
faire church? Like writing a blog, or starting a
business, or a new country club, if the church doesn't
offer quality content, then there is too much
competition for their time. They won't waste it on a
church just because it has a building and a sign out

front.
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2. Be proactive in evangelism. You can't expect
people to come through the doors of your church on
their own. They need a reason to come. Some will
occasionally come because they are family of the
people already there, but to reach the rest of the
community, it is important to go to them. There are
thousands of ways to do that, but the important thing is
that you are reaching out beyond the walls of the
church. If you are looking for ideas, keep reading.
There are ideas that might work for you throughout this
book.

3. Don't rely on tradition to bring them in. This may
just be a continuation of point 2, but just because
peoples parents are from the “Church of God of
Methodibapticostal Episconazaratholic Assembly”
doesn't mean that they will follow in those footsteps
unless they have a reason to. This is also a point to look
at what you are currently doing. Is your church doing X
program because it is effectively helping you reach one
of the goals of the church like reaching out to the

community or discipling believers, or is X program in
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place just because as long as grandma has been there in
that church that is the way it has been done?

4. Help your congregation find their passions. Most
people have them they just need help focusing their
passion. They need leadership, and that is where you as

a pastor or church leader come in.

18



Wild About the Church!

A Blog entry from after the Egg Drop Event

A guy | talked with last night just made my week!
Maybe my month! April 4th, our church put on "Easley
Egg Drop 2009". Té concept was simple. Drop a
bunch (about 180,000 or so) plastic eggs from a hot air
balloon. We gave away prizes, cotton candy,
snowcones, popcorn, drinks...everything was free and
open to the community. About 200 volunteers from our
church helped put othe event. From a humbers
perspective, it was a success, somewhere around
10,000 people or more came and participated. Kids ha
fun, lots of smiling faces etc. Now, back to the guy |
talked to last night. He was sharing his testimony with
me in a parkingdt. He and his wife both got saved
after coming to the Egg Drop! They couldn't believe
that everything really was free! They interacted with
people from our church and found them to be friendly
and helpful. So they decided to check out our church. A
coupleweeks later, the wife asked Jesus into her heart!|
Then a week after that, this man had asked Jesus into
his heart! God is now working in both of their lives! So
what does dropping a plastic egg with a tootsie roll in
it have to do with bringing people kmow Jesus Christ
in a very personal and wonderful way...absolutely
nothing...unless it is accompanied by people who are
sharing the love of Jesus Christ with others while not
expecting anything in return. That selfless love is what
brought this man and &iwife to the Lord!
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Starbucks

Ok, so what can we learn as church leaders
from a place like Starbucks? They have a site called,
My Starbucks IdeaDn this site you can submit ideas
for ways Starbucks could improve their service, or a
new product they could offer, or another way to
improve their company. You can vote on other people's
ideas, discuss those ideas with other customers. So
Starbucks, through this site now knows, what their
customers like, what they don't like and what they want
that Starbucks doesn't currently offer! Now, as a
church, we aren't going to change the Gospel of Jesus
Christ to fit people's taste. But, what if the suggestions
are simple? It broadens the idea of a creativity team to
the entire church, entire community... People might tell

you that the very creative (so you thought) spotlight
21
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that you just installed for the choir is really blinding the
first three rows to the left of the platform. People often
see things in a church that the Senior pastor and the
pastoral staff of a church don't see. Sometimes we
become so comfortable in "the way things are" that we
forget what it is like to be a new person trying to find
the nursery, or trying to find offering envelopes, or how
communion cups are to be handled after communion...
Having a forum on your church's website, or an old
fashioned comment box, might be a way to help out the
pastoral staff without adding cost to your staff budget.
One other lesson to learn from the Starbucks site is the
"see" part of the site where you can look at the most
popular ideas and what is being done about
implementing them. People want to see that comments
are taken seriously. Does that mean that every
suggestion is immediately or ever put into practice? Of
course not, but it does mean that people will see that
suggestions are not just thrown away. The good ones
are looked at seriously and the great ones are put into
practice. Anyway, just my thoughts...I think I need a
Chai Tea.
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Leadership

It seems in most churches that there are
countless policies and procedures; some of which are
written while some are not. The question | want us to
consider today is: Why is it so easy to write a policy,
but seemingly difficult to change one once it is in
place? In your church, is there a way to change or
challenge existing policies without causing a church
split? 1 am not talking about challenging the deity of
Jesus Christ. | am more referring to things that the
senior pastor may not realize. Example, a couple weeks
ago, we had a guest speaker. Our pastor sat in the

congregation and took notes along with the rest of us.
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At staff meeting the next day he remarked that the pens
that we give out with the bulletins don't write well. We
decided then as a staff that new pens were not an out of
the question change and set about ordering some new
ones. Now, if our senior pastor hadn't had occasion to
sit in the congregation and use one of our pens; how
long would it have been before a change would have
been made? (I am looking at and thinking about our
own church's policy/procedure as | write this.) The
funny or not so funny thing is that each of us in the
room knew that the pens weren't that great, but hadn't
rocked the boat to look for new ones anytime recently.
(We still have a case of the old ones that haven't been
used up yet.) Pens are just an example, but it makes a
few points come to life.

1. If you are a senior pastor. Take a Sunday to sit in the
congregation and watch how your church operates from
a different point of view. Let an associate speak or
bring in someone from the outside, but other than the
speaker, let things go on as normal. (Other than that,
you will get a twisted view of the service if everything
is done up especially for the guest speaker.)
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2. If you are not the senior pastor. Remember that your
senior pastor isn't in every ministry area of the church.
There may be a glaring or not so glaring problem that
needs to be changed that he quite simply is not aware
even exists. Let him know. It helps if instead of just
pointing out the problem, you also have a solution in
hand.

| want to start this next idea with a quote from Saul

Alinsky’s book “Rules for Radicals”:
One can lack any of the qualities of an
organizeri with one exception and still be
effective and successful. That exception is the
art of communication. It does not matter what
you know about anything if you cannot
communicate to your people. In that event you
are not even a failure. \
Communication with others takeplace when
they under st and what you
across to them. | f t hey d
you are not communicating regardless of your

words, pictures or anything else. People only
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understand things in terms of their experience,
which means thayou must get within their

experience. 0

This is from a secular book that has nothing to do with
churches, but the truth of his argument rings true. We
have the greatest story ever told! The Gospel of Jesus
Christ is a life changing ideal that we need to

Obamai January 2009

| was just reading an article about Obama's plans for after he
takes office next week. It struck me that whether you agree
with him or not politically or economically, his plans are
ambitious! We as church leaderan learn from that. When
people look back on us in history, will they say, "That
generation played it safe and accomplished nothing for the
Lord." or will they say, "That generation took amazingly
ambitious risks, dreamed big, and with God's help made
incredible gains for God's kingdom." | trust it will be the
latter. Sometimes we will make mistakes, but it is better to try
and fail than to never accomplish anything. Even things as
simple as sharing your faith with a coworker involve a
certain amount of gk. We must try! Even if we "fail" they
have at least been given the opportunity to know that Jesus
|l oves them. Letbs try to | e
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communicate to everyone! Doing so effectively is a
challenge that we as "The Church" seem to struggle
with. We as Christians are always communicating
something to the world. The question is: What are we
communicating? How effective is our communication?
Is it relevant to the hearer? Communicate the Gospel

effectively to someone today!
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Borrowed Vision

Marketing guru, Seth Godin, wrote: "You
shouldn't pick your strategy by modeling someone
else's success." He was talking about bloggers and
marketing, but in the ministry world, this holds true as
well. It is easy to see other pastors who have been
successful and think, ((Well, if I had that building |
could have a church of 20 billion too!)) or the many
other thoughts that pop in the head of someone who for
whatever reason feels like the ministry God has called
them to isn't quite measuring up to the ministry God
has called someone else to. And there you have my
main point. IF you are doing what GOD called you to

do, and you are doing it to the very best of your ability,
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then you are successful in God's eyes, and He is the one
that matters. It is tempting to steal someone else's
vision just because we see it working somewhere else,
but sadly, God gave them that vision for their time and
place in history. If He didn't give it to you, then you
still may see some success (As the world would judge
success) with a lot of hard work, but it won't be what
God had planned for you. We can all learn from others,
but there is a huge difference between learning from
them and trying to copy what they did. Remember to

always seek GOD'S vision for you and your ministry!
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Times in the Desert

| was thinking about Moses wandering in the
desert. | have heard pastors say they feel like such and
such a time was their time in the desert. So let’s look at
the bright side of desert wandering. Look at the desert
as the transition time between where they were, Egypt,
and where they would end up, Israel/The Promised
Land. It took some work to get the people out of Egypt!
Remember the plagues?! Then, as Moses and the
people of Israel are out in the desert, there are those
church members (Oops, | mean Israelite people) who
want to go back to the way things used to be. However,
even in the desert, some of the greatest experiences

took place! God gave Moses the 10 Commandments in
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the desert, not in Egypt or the Promised Land! Please,
as a pastor don't take this example to far and think
(((Great, so my job is to lead through the desert, and
then God is going to need someone else to take my
congregation to their promised land.))) However, it
probably does mean that you will need to make
changes in your leadership style! Doing things they
way they have always been done tends to give you the
same results you have been getting...or worse, not
better. Just remember in any change out of Egypt, there
is some transitioning desert time of struggle and
complaining before you get to the Promised Land.
Where ever you are in this journey, praise the Lord that

He is allowing you to lead a group of people there!
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Crazy in Love with Jesus!

There are times in church leadership when we feel like we
aretrying to pour out of an empty glass. It is in those times
that we most need to spend less time doing and more time
with God! Only HE can give us the spiritual fill up that we
need to be able to pour our lives into other people without
ending up with an epty tank. If you are anything like me, as
life gets busy, it becomes harder and harder to spend time
praying and in God's Word that isn't related to the job part
of the ministry. (Yes, | am speaking to myself.) Do whateve
it takes to carve time in the ssdtule to spend quality time
with God every day so that we are pouring out from a glass
that is overflowing rather than almost empty. Have a great
day with God!
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Attendance Slumps

Ok, so your church has been thriving and
growing, and it seems like God is blessing you
immensely! And then, something happens. Is it sin in
the camp? Is it the music? Are the greeters to friendly?
You experience a drop in attendance. It may, or may
not be accompanied by a drop in offering, but you
notice that there aren't as many people coming. How do
you as a leader approach this new dynamic. You can
put your head in a hole and not admit that anything is

going on. You can make excuses, "Its summer."
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"Holiday weekend" "Raining"” "Beautiful weather for a
day at the lake™ "Game day" "Race day"... You can
blame people in the church for not being holy enough
to make God a priority. (And there may be some truth
in that one.) Or you can get away with God and find the
passion for Him that helped you through when your
church was just a church plant. Find the excitement that
you had when you first took over the church and you
saw all the potential that this congregation had for
reaching out to the community. As a leader, are you
casting a vision that people want to follow? Will they
really miss anything if they skip a week? When
someone asks, "So what's new at your church?" Do
they respond with enthusiasm about all the great things
God is doing and the ways the church is reaching out to
the community and changing lives? Or do they say,
"You know how it is..., same old, same old." If the
leadership of the church doesn't know where it is going,
then those on the outer circle won't make it a priority to
be there because they won't know either. Let God
inspire you to greatness in your ministry whatever that

may be!
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Pastors and Lay ministers when they get
together often ask, “So how many people does your
church have?” or “What is your membership over at
Fillinblank Church?” We have all heard of pastors who
are accused of counting the mice and cockroaches to
inflate their numbers. | want to propose a different
standard by which we measure a church. It is much
harder to quantify than backsides counted on a pew
each Sunday morning, but here goes. Why don’t we try
counting the number of lives that are being affected
positively for Jesus Christ by our congregation? This
might include people who never darken the doorstep of
your church, and in some cases might not count people
who attend every Sunday! When a church is
consistently reaching beyond its walls to the
community at large for Jesus, there may be thousands
on this list even though the Sunday AM service only
numbers 75 or 100. Just a quick anecdote to make my
point: 1 once had a pastor who preached his last sermon
about a week before he died in his early 90’s. His
church wasn’t more than 50 people on Sunday
mornings, but the people in the community who
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showed up at his funeral who considered him their
pastor or whom he had led to the Lord personally
numbered well over 500. When one considers that this
was in a very rural area and the population of that end
of the county was only a couple thousand, | would say
that he was a very successful pastor! Was his church
perfect? Of course not, but they reached out to the
community around them just as their pastor did. They
loved on this young man in a time of emotional and
spiritual crisis helping me to hold onto my faith in our
loving Lord and Savior Jesus Christ! Hopefully your
church is affecting many outside the walls of your
building for the Lord in a positive way. One thought |
heard recently that you might think about on this topic
is: (((If our church went under today, would anyone
care other than the staff and those who attend?))) I pray
that your church is making a difference and would be

sorely missed by your community!
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Leadership Lessons from David

| was reading a story we all know well about
David going to fight Goliath. The part that struck me
was that though David walked in the confidence of God
Almighty, he went against all contemporary wisdom of
his day. Notice though that once he defeated Goliath,
all the men of Israel gave chase to the Philistines. In
today's world, sometimes God will call us to do things
that may fly in the face of contemporary wisdom of our
day. Yet, when it works, there will be many who flock
to follow and cash in on the victory. David wasn't

without a plan, but he did do something that everyone
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else thought he was crazy to undertake! Have fun
facing your giants...though like David, you must make

sure the Lord is on your side first.
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Ephesians 3:20 is a wonderful key
verse in |ife. A N
able to do immeasurably methan

all we ask or imagine, according to
his power that 1is
Think about that for a second! What
is the most incredible thing you can
imagine? God can do more than that!
HE wants to do more than that! So
why 1 snbét God ?ans
One reason is tha
Anot her one that
is that the moral power that we have
through Jesus Christ comes when we
live in obedient discipleship. When
we live in sin, our first prayer must

be for forgiveness. Remember that
Jesus loves us more than we can eve
know and He wants us to progress in
understanding His love and in loving
as He loved.
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Connecting Your Vision!

Many pastors and leaders have a vision for their
church/community/company...Remember that it isn't
enough to tell people once! Many times, we as leaders
wonder why the people we work with don't catch the
vision. Maybe it is because we aren't communicating it
well. (I am a Spanish teacher and on exams, | see when
| have communicated the material well and when |
haven't.) In church, we don't usually give exams to our
parishioners, but we do see the results of people
making the vision of the church their own! If the vision
can be "sloganized" it should be used every week! A
more detailed version of the vision should be
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communicated to the church body a minimum of once
every six weeks. Yes, | know that is 9 of your 52
sermons a year. Remember that | am not a senior
pastor. | do know that the pulpit time is very valuable
to communicate the message God has given you. If the
vision God has given you for the church you are
leading isn't the same as the messages He is giving you
throughout your ministry, then you might need to take
a second look at what you think the vision for your
church is. At our church, the Vision Statement is to
"Reach lost people with the love of Jesus and teach
them to love like Jesus" It is simple, but that idea
permeates each sermon/series/activity/ministry that we
do. As people get a hold of that vision, they will be
excited about it with the same passion that you as the
pastor are. (Note: if you don't have a passion for the
vision, neither will the people in your
congregation.)Have fun and let people in on the vision.
It isn't a secret that others will steal; it should be given
away freely!

As a child, most likely you read the book Alice
in WonderlandAt one point in the story, Alice comes
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to a fork in the road and there is the famous grinning
Cheshire Cat. She asks him, “Which road should I
take?”” to which he responds, “Where are you going?”
She answers him, “I don’t know.” And so the cat says,
“Then it doesn’t matter which road you take.” The
lesson for pastors or lay people here is that if we don’t
have a plan for where our church is going, then we will
most likely end up taking a lot of roads to nowhere.
Casting the vision for the church must come from the
leadership, but if the pastor and leaders in the church
are unsure of God’s purpose and vision for their
congregation, then the baby Christian in the pew has no
chance of catching that vision and direction. Today’s
blog is simple.

1. If you don’t already have a concrete vision for your
church, get on your knees in prayer until you do.

2. Share that vision often with your church. As a
Spanish teacher, | know that repetition is very
important to get the average student to learn something.
The same goes for teaching in the church.

3. Make sure the staff and leaders in your church know
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and share that vision and can share it with the people

they are working with.
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Building on the Rock

Luke 6:48 tells us that the man who puts Gods
words into practice “is like a man building a house,
who dug down deep and laid the foundation on rock.
When a flood came, the torrent struck that house but
could not shake it, because it was well built.” Later,
Jesus told Peter in Mathew 16: 18-19, “And I tell you
that you are Peter, and on this rock I will build my
church, and the gates of Hades will not overcome it. |
will give you the keys of the kingdom of heaven;
whatever you bind on earth will be bound in heaven,
and whatever you loose on earth will be loosed in

heaven.” God has a plan for your church! The context
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of

this blog is that you as a pastor or leader have a

choice to make to be in God’s will, and follow HIS

My church is in the Bible belt, and so it might seem to
outsiders that everyone down here in South Carolina
are already Christiansiere is the truththereare

enough lost people to fill the churches in our town
many times over! Fdoo long churches have been
about seeing themselves grow and so they start a new
neat program that gets a few people to transfer
membership from the churatown the road and they

at the same time fight to stay ahead of the other
churches so that their own members don't transfer
away. That is a horrible way to grow a church! When
our churches remember that the number one goal of
God's people is to reach out Iost sinners, then the
church will grow! Like D.L. Moody said, "It is the
greatest pleasure of living to win souls to Christ." That
zeal to win souls on his part helped lead thousands if
not millions of people to the Lord! That was a huge
revival! If youvant to see growth in your church, reach
the lost in your community and your church will
explode. (Warning: Baby Christians are messy and will
screw up your perfect programs!)
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plan or you can try to do it according to your own plan.
When we plant a church firmly on the ROCK of Jesus
Christ, then that church, as long as it follows Gods plan
will be the church HE wants it to be. We as church
leadership are like the stones planted firmly on a solid
rock foundation. It won’t slip or settle. Following
God’s plan is solid though not always predictable.
Sometimes following HIS plan will mean that the
church is growing like crazy, and sometimes not.
Sometimes HIS plan is exactly what we think it should
be, and sometimes not. Keep on the Rock, and it will
keep us out of the quicksand of our own path. I like the
words of Steven Furdick on this topic: “It’s better to be
a rock that He can build on than a stumbling block that
He has to remove.”

We as a church must have a purpose! If we just say,
"Well, we want to be a church." What does that mean?
Why should God bless a church if it has no purpose for
being? Here in South Carolina, you almost can't throw
a rock without breaking a stained glass window. There
are at least four churches within a quick stroll of my
office. We each have a ministry working as part of the
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Body of Christ! As pastors and leaders who read this,
remember that the congregation needs leadership. If
you are a leader who isn't the senior pastor, remember
to support the leadership of your pastor! If he can't
count on the trust of his associate pastors and lay
leadership, he will be hamstrung in his ability to lead
the church. Does that mean that you must agree with
every move he makes? No! But, it does mean that you
trust him to be hearing from God, and if you think he is
hearing wrong, you will confront him directly and
privately, not talk about his "bad decision™ behind his
back. God will do great things with a church that is
showing people his love and leading souls to Jesus
Christ, but my personal belief is that He doesn't have
much reason to bless churches that are really just clubs
that sing nice songs together. It is also hard to lead a
church that is fighting internally.

Pastor or leader, the next few paragraphs are to
help you look at yourself and figure out what kind of
leader you are. The question we are looking at is; are
you a Lone Ranger or part of an A-Team? If you aren’t
in the right age bracket for those references to make
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sense, The Lone Ranger fought crime by himself
(though he did have a sidekick) and the A-Team was a
group of guys who fought as a team, each one adding
his level of expertise. | am not talking about how many
people you have on staff. Some of you have a small
church, and you are the staff. What | am talking about
IS running your church and sermon preparation. Are
you trying to do it all by yourself? | want to suggest, if
you aren’t already doing it that you try having a
creativity team/big picture team/ideas team or whatever
you want to call it. That doesn’t mean that God isn’t
still your source of inspiration for your sermons. But it
does mean that once you have the direction for your
sermon that there will be people to help you in the
planning. If you use video clips, they can help you get
or create good ones to go with your sermon. They can
help you pick out music for the song service that ties
into the sermon topic. If you decorate your platform for
a sermon or series, they can help you come up with
ways to do it, and help carry out that decoration. These
people don’t have to be paid staff, just find creative
people in your church that love the Lord and would be
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willing to meet with you at some time during the week.
As people see how things come together in your church
they will be more supportive of you as a pastor as well.
This works in a church of 20 or a church of 20,000.
Granted in the church of 20, if your creativity team is
very large, there won’t be very many people who
haven’t already hashed out your sermon with you
before Sunday morning comes, but so what? They are
involved, and they will remember the sermon better
than if they just came Sunday morning and listened to
it. Hebrews 10:25 says, “Let us not give up meeting
together, as some are in the habit of doing, but let us
encourage one another—and all the more as you see the
Day approaching.” This doesn’t have to only apply to

the Sunday morning worship service.
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Is your church tithing?

Why write about tithing? Every pastor knows the
importance of the personal tithe. What about the
church? We are quick to exhort people to tithe by
sharing with them how God blesses those who give. Dg
we believe that God will bless a church that tithes as
well?

Over and over | have seen churches that pragiemg

to ministries, missions, and denominations beyond thei
walls blessed by God in miraculous ways! | have also
seen churches who claim not to have a big enough
budget to be able to help support other ministries
struggle year after year just to mebetbills and keep
the doors of the church ¢
giver o goes beyond the in
IS not supporting missions or any ministry beyond itself
and you feel like it is in a constant struggle to meet the
bills, I encowage you to put this idea to a test. Trust
God, give generously, and see how our Awesome
Omnipotent God will pour out His blessings on your
ministry.

Pastor, are you a rancher or a hired hand? You

might say, “Wait, I thought the pastor was supposed to

be a shepherd.” Here is the quick summary of my

thoughts. In my own church, one of the things I learned

at our membership class is that our pastor cannot be
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fired by a deacon board or other such entity in the
church, while when I was a youth pastor/associate
pastor, | answered to a board of elders who controlled
the vision/goals/structure etc. of the church. One can
quickly see where this is going. The Pastor who is the
rancher, or chief shepherd if you prefer, sets the goals,
vision etc. His only fear is that he will not hear God
correctly and will have to answer for that to an
almighty God. That is not to be taken lightly, however
it is entirely different from the attitude of the hired
hand pastor. He serves at the whim of the powers in the
church and is realistically incapable of leading the
church. That is because if he attempts to lead in such a
way that the sheep don’t like, they have no trouble in
firing him and searching for a new hired hand. Take a
hard look at your own church. Maybe you are on that
board that likes having just a hired hand instead of a
land owning rancher for a pastor. To grow, a church
needs strong leadership, and from experience | can tell
you that the church rarely gets its leadership from its

laity if the laity is not in submission to the pastor.
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Here are some questions you can ask to get
yourself and your staff back on track with the vision of
the church.

1. What questions do | need to be asking?

2. Is there anything that | need to be dealing with that |
am trying to deny? (Sin, lack of ability, conflict...)

3. Am | broken over the state of our community?

4. Am | leading with pure motives?

5. As a leader, do | understand my position?

6. Am | prepared to share the vision? (Do you know the
vision of your church? Can you share it?)

7. Do | really expect everyone to be excited about this
vision?

8. Am | willing to fight for it - (The vision of the
church)?
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Rethinking the Church

Before | write anything on this topic, | must
first confess that | am church cultured all the way
through. I have been in church since the first Sunday
after my mother and father created me. Nine months or
so later, | became a regular in the church nursery. You
get the picture. In the world of business, a lot is
changing, old business models aren't necessarily
working as well as they once did. Technology and the
internet have made it possible for people to make
business connections that were nearly impossible 50
years ago. So, my question is, how is that affecting the
church? Should it? While the message we have to give
away must remain constant through time, the way in

which that message is given must be ever evolving and
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changing if we are to reach this generation for Christ!
Pastors, we are awful about finding something that
works and sticking with it long after it has ceased to
work. Flannel board was all the rage and the newest
and coolest way to reach people with the love of Jesus
about 40 years ago. Fanny Crosby wrote incredible
hymns that were put to the popular music of her day in
the latter half of the 1800's. Overhead projectors
shining the lyrics to "Majesty" up on the front wall of
the church were great in the 1980's! None of those
things are bad. None of them will send anyone to hell.
So why wouldn't we keep using them in church? (Some
churches still do.)The sinner on the street wouldn't
connect with the method in which the message was
portrayed. Fanny Crosby herself said that her songs
were written to speak to the man on the street, not to
the highbrow church person. | am not just writing about
music. Fellowship is meant to be relational. We can
worship together in a large church, but fellowship only
happens in small groups. How do we as a church,
unless your church is only 10-15 people, continue to

reach out to people while also creating environments in
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which small groups can assemble and spend time
getting to know each other in very real relationships?
At our church, we use a small group model that we call
"Home TEAMS". They are great! The problem is that
less than 25% of our congregation are actively involved
in one. That means that 75% basically show up on
Sunday for a worship service and never experience the
meaningful relationships that Christ meant for His
Body - The church, to share.

Going back to the idea of rethinking business. Often
80% of your customers only account for 20% of your
profit/income. In the church, we often say that 20% of
the people do 80% of the work. Nice to see that isn't
only a church problem, but is it possible to get the other
80% actively involved in the work of the Lord? Yes it
is! Here is my "Rethinking church™ idea. We often
refer to certain organizations as "para-church
organizations" or "faith based organizations" | would
propose that maybe some of these are really undercover
churches. An example: | used to work as a volunteer
with a group of theaters in the Midwest called Stained
Glass Theatre. They put on plays using volunteer
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actors. All the shows contained a strong salvation
message, but were not "Bible stories". (Except for very
few.) This group of stage hands/script
writers/actors/editors/...were a fellowship of people
who loved the Lord and loved theatre. Through that
ministry and its offshoots, thousands of people have
come to know Jesus as their Savior. Thousands more
have had their walk with the Lord strengthened, and |
am only referring to the spectators! The people who
were part of the theatre, were all working toward a
common goal. Some had big jobs, others little ones, but
all were involved with a purpose. When one is sick or
hurting all are there to comfort and help. When one
rejoices, all rejoice. Is SGT perfect? No! But were real
meaningful relationships build every day? Yes! People
found fellowship with other Christians and with God
there. So is it a church? You can decide that
one...maybe we should look at that model though, and
see how it can affect our church. Having a common
goal and purpose, and each person having his or her
role in carrying out that goal can cause a revolution in

Christendom.
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Memorizing the Playbook

| heard an interesting thought that I thought
would be worth sharing with the type of people who
might read this book. The thought was, “If churches
were like football teams, then most pastors would get
fired after the first season.” Most churches and church
leaders included have the idea that we memorize the
playbook (Bible). We teach the playbook. We even
practice the plays in the playbook. But what would
happen to a team that knew every play in the book but

couldn’t execute the plays for a win during the game?
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The team owners wouldn’t care if the coach said, “I
know we lost 55-0 but my players know every play in
the playbook.” Pastor’s and leaders in the church are
much like a coach. Once the people leave the confines
of the locker room (church lobby) and head out onto
the field (real life) that is when we find out how good a
job the coaching staff is doing. Philippians 4:9 tells us
to “Put into practice what you have learned and
received and heard and seen in me, and the God of
peace will be with you.” Hopefully we can inspire and
motivate those who are learning, receiving, hearing and
seeing from and in us to put what we have modeled for

them into practice so that the game of life can be won!
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Rabbit Hole Christians

We need to reach out to our community. Jan
Johnson in her Moody Monthly article "Escaping the
Christian Ghetto™ refers to people she calls "Rabbit-
Hole Christians." According to Johnson, "In the
morning they pop out of their safe Christian homes,
hold their breath at work, scurry home to their families
and then off to their Bible Studies, and finally end the
day praying for the unbelievers they safely avoided all
day.” That is exactly the kind of Christian that we want
to avoid being. Our goal as a church is to reach the un-
churched for the Lord and then to teach them to grow
in their faith in Jesus Christ. The best way that this
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happens is when people in the church are excited about
what is happening and they tell their friends outside the
church. God is Awesome! He is doing incredible things
in the lives of people here! That is the message that
hurting people living without the Lord will hear and be
curious about. They will not be interested in hearing
that they read the wrong version of the Bible or that
their eschatological views are not scripturally accurate.
We need to see people as opportunities instead of
burdens. | pray that across Christendom we can ignite
the fire in each other to reach out to people for the Lord

and lead them to Him!
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Reaching outside the walls

Churches have different views of what
“Missions” means. In its most simple form, it is
anything that reaches out to others with a purpose. In
Christianity, we reach out to others with the purpose of
showing them God’s love and asking them to join us in
our journey through life accepting Jesus as their Savior.
When Jesus told us to “Go unto all the world” he
mentioned Judea, Samaria and the ends or the uttermost
parts of the earth. Many preachers have paraphrased
that to mean your local community, your state/country,

and foreign missions too. | believe that there is order to
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that. If all our church is doing is sending some money
to a missionary in a far off land while never showing
God’s love to the grumpy guy who lives right next to
the church building, then we have missed the call.
Likewise, if we are reaching out to our local
community, but never reach beyond it, we have also
missed out on what God intended. If your church has
never taken part in foreign missions, then I encourage
you to do so. I don’t just mean that you send a few
dollars to a missionary. Contact a missionary and find
out how you can help them on the field. When you take
a group of people from your own church and reach out
in another area of the world, it will not only help the
missionary and the people where you go serve, but it
will be a life changing event in the lives of the people
on your team! Another side affect is that when people
are concerned about those who live in another land,
they will begin to see the needs in their own
community as well. If your church rarely goes outside
the walls of the building you meet in, give missions of

any kind a try! I am sure that you will find the effort
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very worth the return on investment when you see how
the people in your own congregation are changed.

As we continue to look at ways to reach outside
the walls of the church, I have some tough questions to
consider. Is it ok to have a Bible study at the home of a
dating couple who are living together? What if they are
both male? Or have a porn collection in the living
room? Before | go on, it is only fair to let you know
that the couple doesn’t yet know Jesus as their savior.
This hypothetical couple is not “living in sin” as we
church folk might be quick to say, they are still
completely lost souls heading to hell. The fact that they
are engaged in activities that are counter to what the
Bible tells us is appropriate, is normal. Yes, normal.
Sinners tend to sin and some do it very well! God calls
us to go unto all the world and preach the gospel. He
calls us to be fishers of men. The good news is that He
doesn’t command us to actually catch the fish/men, nor
does He expect us to clean them. Back to my starting
point. The unsaved couple who exhibit signs of sin
need Jesus and many won’t darken the doorstep of a

church. WE must go unto THEM and share Jesus. Have
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fun fishing! Oh, and while I am on the topic, there are
many kinds of bait out there. (Stealing an idea from
Dean Herman, pastor of 5 Point Fellowship) It doesn’t
matter what kind of bait you use, (within reason), what
matters is that Jesus Christ is changing lives through us
as individuals and through our church. Rockin churches
will catch one kind of fish, while traditional churches
will catch another kind, Cowboy churches another, and

Biker Churches yet another...Each are fishing.
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Connections!

We all know by now that people come to
church not just because the preacher does an incredible
job of applying God's word to our lives or because the
choir sings so well the angels are jealous or because the
sanctuary is wonderful and pristine in its decorations or
that it is a perfect doctrinal match for them. People
come join with a church often because of the
connections they make there. One of the reasons the
landscape is dotted with small churches is because half
the people in the church are related and the other half
are their friends. The connections are there! In a church

that is growing, you soon run into the obstacle of
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people coming in, loving the service yet still not
coming back after a few weeks. They didn't get
connected to those around them. So what is the quick
fix? Get friendlier greeters and ushers? No, your
greeters and ushers are most likely friendly enough. (If
they aren't then you have other issues to deal with.)
There isn't a quick fix. The long hard fix is to find ways
to connect people with new believers who come into
your church. There isn't one perfect way to do that.
Some churches have great Sunday school programs!
My church doesn't even have Sunday school, but our
Home TEAM's are exploding! Please don't take that to
mean that we have it all figured out...we still have a
long way to go! | have a friend whose wife absolutely
despises small groups/home groups...but they love
singing in the choir at their church and have established
lifelong friendships with those in the choir. We as
humans have to fight against our habit forming nature
and reach out to the new people who come through the
doors of our churches to help them connect to others. If
you are a pastor, mentor your church leaders to reach
out rather than standing in a circle talking to each other
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on Sunday Mornings. Invite people over to your house
for lunch or to go out to eat with you after church. Only
by getting involved in people's lives outside of Sunday
mornings will we be able to effectively reach them with
the gospel and then keep them in a relationship that

will help them connect to God and to each other.
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So are Small Groups dead?

Small groups are called many different things:
Sunday school, Cell groups, Home groups, Home
TEAMs... What is important is that people's lives are
being changed. People are getting involved with other
people in meaningful relationships and growing in their
relationships with God as they work together. If your
church is growing beyond the 60-100 size, you are
probably starting to see that you no longer know
everyone. There are two solutions. One is to not invite
any more people to your church and thus keep it small
so that you can continue to have great relationships
with all the members. The other option is to be excited
about the growth of the church and all the people's lives
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that are being changed by the Lord and at the same
time create environments in which people can connect
on a more personal level. There isn't one perfect model.
In my own church, we have multiple types of small
groups. Some are ladies only, some are men only, some
are couples, some meet every week, some twice a
month, some once a quarter, some are related to a
theme like "the band" which plays music every Sunday
for our worship service, some are classes like the one
we recently ran on Sunday evenings - a Marriage
Enrichment class based on the movie and curriculum
from Fireproof. All of these groups have different
purposes, but all meet the need of helping people
connect in a smaller group setting where they can build
friendships and relationships with others. There are
many other options; in a traditional church there are
Sunday school classes, or the choir. These can be
excellent if opportunity is given for those relationships
to be built. There is no need to suddenly stop what you
are doing now, but you might look and see if there are
opportunities to help people build meaningful
relationships in your church to help combat the busy
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American lifestyle that doesn't lend itself well to
having close friends.

About a year ago, | started working with the
small group ministry at our church. We call them
Home TEAMs, you may call them small groups, cell
groups, Sunday school... As it continues to grow, | am
amazed at how each group has its own dynamic. While
all are accomplishing the two primary goals of Home
TEAMSs which are to help people build relationships
with God and with each other, I find that each group
interacts in different ways. It is, on a microcosm level,
a great example of how churches are all different, but
should be all working together toward the same goal of
reaching people for Jesus Christ and then discipling
them to help them grow in their walk with the Lord.
Some of our Home TEAMSs seem to grow by leaps and
bounds, so | am constantly working to find new leaders
and hosts so that we can divide the group up into
smaller Home TEAMSs. Other groups seem to go for
months and months without gaining or losing members.
That second group isn't a failure! Those people are
growing in the Lord, they are serving God in many
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ways both inside and outside the church! Just the Home
TEAM itself doesn't see its primary mission as
evangelistic. The people in the group are, but they
invite new believers or non believers to our church, not
to their Home TEAM. Other Home TEAMs invite
people off the street who aren't a part of our church at
all. Each is serving as a different part of the body of
Christ, just as each church and each member is serving
doing their part of the work of the Body. Keep doing
what God has called YOU to do!
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Small Group Idea!
How many of you have started some sort of small group
ministry, but then wonder how ¢t people involved.
Invitations and group Link type meeting aren't working, so now
what? Here is a simple idea that we have used that seems to
work very well. Even a personal invitation to a home group caf
sometimes be threatening to a new person. Tlzeigl® invite
them out for lunch. Maybe even invite another person or coup
from your group as well. They get to know you and someone
else from the group prior to coming to the Home Group. That
way, they aren't stepping into a new house not knowing anyon
in the group. You are probably saying "That's it?". Sorry, no
great program or DVD series, just making connections with
people live and in person.
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Big Church/Small Church

If your church has less than thirty people, you
can skip this section and come back later. Many people
like a “small church” because they feel like they get to
know people better. One of the complaints about mid-
size and large churches is that people feel they get lost
in the numbers and don’t really create relationships. So,
the challenge is to create the “small church” inside the
“large church”. That is where all the small groups come
in. Churches who get people plugged in to what they
are doing find that those people don’t leave. It is a way
of closing that back door. Small groups can be many
things though, not just Bible study groups. Again, I will
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give a few suggestions, but then let your brain spin a
little and see if you can add some.

1. Traditional Small Groups/Home Groups/Cell
Groups/Sunday School

. Accountability Groups

. Worship team or Choir

. Drama Group

. Motorcycle Club

. Prayer team

. Church Decorating team

. Ministry teams — puppet, music, street evangelism...

© 00 N o O B~ WD

. Creativity team — Art, Setting up the Pulpit area for
each series the pastor is doing.

10. Event Coordination team — Sets up 4th of July,
Septemberfest, Christmas activities etc.

Hopefully this scratched the surface for you and got
you thinking about ways to plug people into small
groups in your church so that they can build the

relationships that smaller churches take for granted.
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Community

Nate Larkin, founder of The Samson Society
said, “Almost everything changes when Christian faith
escapes the prison of individualism and becomes truly
collaborative." Nate and | have a similar history in
many ways, so | really appreciate his ministry! This
quote of his really spoke to something more than just
pastors who were/are porn addicts or struggling with
sexual addictions. We as an American society tend to
fight for our individual rights. We find in life that we
can do so much more when we work with others in a
collaborative way. We have a tendency to see our faith
as personal; I challenge each of us to see our faith in a
more community oriented way. We challenge each

other as we grow in the Lord when we are open and
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transparent with our brothers and sisters in Christ.
Ultimately, our strength comes from the Lord,
however, | have found that when | am weak spiritually,
having a Jesus with skin on is a great help. Having a
brother in Christ who can hold me accountable,
encourage me, etc. is a great thing. | pray that | can be
that same brother in Christ in return when others are
weak and | am more spiritually/emotionally strong. As
we share with each other in a safe environment, we can
say exactly what is going on in our lives without fear of
being ridiculed for our weaknesses. That is what the
church should be. All of us who are Christians are
redeemed sinners striving toward holiness. Let us strive

together in that journey!

Recently, in recruiting new leaders, | talked
with a couple who | thought would make a great pair to
host a new Home TEAM(our name for small groups).
They were interested, and then pitched an idea to me.
"What about a group for blended families?" | was
pleased with their initiative and so we began working
out the details. During those weeks, | did some
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checking because honestly, I know nothing about
blended families beyond watching the Brady Bunch
when | was a kid. There are no step or half anybodies
in my family. | came across some interesting statistics.
30% of marriages in the United States create a blended
family situation. As we know, the divorce rate in the
church sadly is no different than outside the church, so
chances are that there are blended families in any
congregation. As | began reading about some of the
issues they face, | realized that what started out as an
idea from one couple who want to be Home TEAM
leaders could end up being an incredible ministry! As |
look around my own church, I don't think it would be a
stretch to say that at least 20% of our congregation are
in some kind of blended family situation, and the
reality is that I am probably very low on that statistic. |
am writing as someone who knows nothing of the
struggles these families face except from what | have
read. Many pastors and church leaders are like me in
this respect, so maybe this paragraph will trigger a new

idea for your congregation
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Stretching out for the Body

This isn’t about reaching down and touching
your toes of course, though keeping the physical body
in shape is part of God’s plan for each of us. What I am
talking about here is stretching your church to reach
beyond the walls of your building. For many years,
churches across our country seem to have had the
attitude that they were there in their buildings waiting
for sinners to come through the doors to get saved.
Maybe once a year they hold a week of “revival”
services and once in a while a potluck dinner and feel

that people should come to those events. | heard a
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quote recently that challenged our church. “If your
church went under today, would anyone outside the
staff and membership notice it was gone?”” I want to
challenge you to reach out to your community. You
might say, “How? Our church isn’t very big.” OK, it is
true that a church of 35 cannot reach its community in
ALL the same ways a church of ten thousand can reach
its community, but that is not to say that it cannot have
an impact. Your church, starting with you, can pick one
thing that it thinks it can do well. Here are some ideas
for you, but feel free to add comments to this blog to

add more ideas as | am but one man with a computer.

1. Block party — A midsize church in my area recently
piggy backed onto the city’s 4™ of July festival. The
church parking lot was on the edge of what the city was
doing, so they set up their parking lot with blow up
toys, a climbing wall, trampoline, Thomas the Train
ride etc. They gave golf cart rides for people from the
parking lots that were farther out. (Golf carts provided
by members of the church who golf.) They gave away
free hotdogs, cotton candy, snow cones, water, sodas
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etc. (Those things were mostly donated by people in
the church.) The result was that thousands and
thousands of people came through their parking lot and
now know that the church exists in the community. An
added bonus is that the next Sunday, there were three

or four new families that attended that church.

2. Cleaning something up — maybe there is an elderly
person in your area who can’t seem to get the tree
cleaned up that fell in the last storm. Instead of griping
about why they don’t take care of that tree, volunteer to
go cut it up and haul it off for them. Or see if a local
city park or an empty lot needs some clean up. (Make
sure to track down the right person to get permission
from on the empty lot one.) This doesn’t take a huge
church, but it can make a huge impact in a person’s life

or in the life a community.

3. Find another organization to serve in your community --
One Sunday School class in a church began taking
Saturday morning breakfast to a boy’s home to help the

staff there have a day off from cooking. What began as
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simple breakfast led to the members of that class
getting more and more involved in the lives of those
young men. The class continued to grow closer through
the bonds they created through serving. Soon, they
were putting together outings to baseball games, days
at the farm or the lake, etc. They built a solid reputation
with those young men and the people who worked at
the boy’s home. (Side note disclaimer: Years ago, I was
the Sunday School teacher for that class. Since then, |
have gotten married and moved to a new city and new
church. They have continued with the ministry without
me. Recently one of the boys whose lives they touched
walked into the church I am now a part of. The boy
who we spent time with is now a young man who is

serving the Lord.)

What can your church do? The sky is the limit.
These were just three quick ideas. | am sure with
some quick brainstorming; you can come up with

many more. Have fun!
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' YONR&S . ASNDS Ay ¢KS 5S¢
G/ KNAAGAFYS Yo hyS gK2 T2
a2 FINI&a GKS@& INB y2ia Ay
When he wrote that back in 1911 | am not sure of his
intentions. Now however, it seems to be an accurate
RSAONRLIIAZ2Y 2F Ylye K2 O
When people in our churches reflect therd/Christian
Ay AdGa YSIyAy3a 2F az2yS oK
.ASNDSQa RSFAYAUGAR2Y GKSyYy
intended them to be.
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Dealing with Problems

"What's the problem?"
"Why is it important?"
"What are some solutions?"

"What do those solutions look like?" Jason Womack

These four questions could help you as a leader turn
around a ministry that is having trouble. Not all
problems are important. Some can be fixed with a
simple phone call or picking up that piece of paper off
the floor yourself. However, if your organization is

facing a dilemma that won’t go away on its own, then
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you need to address it quickly, but with a plan. Know
your solutions, if you can’t find them, ask those around
you. If they don’t know either, find an expert. You
don’t know any experts...google it! That is usually the
quickest way to find what you are looking for. Before
implementing the solution, picture what it will look
like. Not doing so could lead to disaster. An example:
Some soil conservation expert found a great plant that
would serve as a ground cover in the south eastern
United States. It would prevent erosion and make
everyone happy. So, he introduced a wonderplant
known as Kudzu. Now if you are reading this and you
are from the north, think white tail deer in West
Virginia..sounded like a good idea to someone at one
point in history. Kudzu now spans field after field
taking over land faster than owners can cut it back.
Kudzu infested land becomes practically worthless.
(Side note- If you can come up with a machine to
harvest it and a great use for it, you could become a
millionaire!) Once you have thought through the

solution and know that it is better than the problem,
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implement it and move on. What’s the next problem
boss?

When thinking of dealing with problems, one thing to
remember is that God isn't ever caught off guard by
anything! Isn't that awesome! When we wonder at the
chaos of the world around us, we can remember that
God didn't wake up this morning shouting "Oh no!
What did America just do now? | didn't see that
coming! What am | going to do?" No, God knew from
the laying of the foundations of the earth what each day
was going to hold for us and for each person on earth.
He has a plan even when all seems lost! When we put
our faith in God, even the upside down chaos begins to

have order.
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Losing People

Inevitably, any church plant will at some point
experience the loss of a family that has been working
hard alongside the church planter. For whatever reason,
the vision that the congregant didn't quite mix with the
vision that God had lain on the Pastor's heart for the
church. Often, the church member doesn't see the "big
picture"; sometimes, the pastor is casting his own
vision instead of God's. If both are truly seeking the
Lord, I have to believe that God doesn't send mixed

signals. One verse helps me out when | struggle with
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people leaving the church. John 6:66 says: "From this
time many of his disciples turned back and no longer
followed him." Not just one, but many, and Jesus was
the pastor of that church! I guess if He lost some, then
how can any pastor expect not to have people leave?
Simple point, but if you are a pastor struggling with
people who have left your church, wish them well, pray
for them that they will find a church where they can get
involved and use their gifts for God's kingdom. Just

remember that Jesus lost some too.
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Living in fear?
Jesus walked on the water, fed thousands with only
a few loaves and fish, healed the blindné& sick
and demon possessed. Why are we in the church g
often full of fear? Some of the fears we face are
Bl Géat | east in our smag
not so big. Il n John 6: 2
be afraid. 0 He walhingsifbe
we keep our faith on HIM. What do pastors and
churches fear? | canodt
understand every pastor
can think of. Changing worship styles. Reaching
out to a new demographic. Try a new ministry.
Give away darger portion of our church budget.

All these and more could give a pastor and church
leadership a little cause for trepidation, but
remember. God is with you always! Do not live in

faarl
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When you don’t know what to do next

When one is in leadership of a church,
especially the senior pastor, we all come to points
where you think about the future of your church and
don’t know what God’s plan is exactly. You seek His
leadership, but He hasn’t spoken for whatever reason,
or you haven’t heard Him speak. There is a verse that |
love- 2 Chronicles 20:12 — “O our God, will you not
judge them? For we have no power to face this vast
army that is attacking us. We do not know what to do,

but our eyes are upon you.” We can feel like the whole
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world is against us and not have a clue how God is
going to work in the situation, but we can learn from
the children of Israel here that when we don’t know
what to do, we keep our eyes on God. | like to combine
that philosophy with something Mark Twain said, “It
isn’t the parts of the bible that I don’t understand that
scare me, it is the parts I do understand.” As long as we
are walking in what we know to be God’s will and we
keep our eyes on Him, He will reveal to us in time what
His next step is for us in the ministry. Be encouraged!

We serve an awesome God!
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Has your church quit growing?

A well known church planting fact is that the
fastest growth happens in the first three years. Why is it
that after that quick growth period, many churches fall
into a lull and sadly, begin to decline after only those
initial years of growth? When the church is young,
there is almost always a heavy emphasis on
evangelism. The church plant pastor and sometimes a
small band of followers must get out and network and
create excitement for the new church plant. This leads
to many new Christians. George Barna shares in

Marketing the Church that one out of four adults in the
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United States will go to church if someone invites
them. When the church is young and full of passion,
people invite everyone they meet. Somehow, that
urgency seems to fade after a few years. The pastor
who notices that trend setting in at his church has a
decision to make. He could just let it happen as it is the
natural tendency, or he can do something to be outside
the norm. Here are some suggestions, should he choose
the second route.

Taking another quote from Barna, in Evangelism That
Works he wrote, “A church that strives to evangelize
its community without saturating its efforts in prayer is
like a race-car driver that jumps into his car at the
starting line and discovers that the tank has not been
filled with gasoline.” Not only should the pastor be in
prayer for the souls of his community, but if he is to be
successful, he will enlist those from his church that he
can to pray earnestly with him as well. With the ease of
blogs and e-mails, a weekly prayer list sent out to a
prayer team is not a difficult task.

Once the prayer support is in place, modeling sharing
the gospel with the lost is important. The easiest way is
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just to share one’s own testimony. What was I like
before Christ? How did I meet Him? How has my life
changed since? There are many approaches to
evangelism, and many of them work. | think we can
agree that there is no perfect system, but any of them is
better than never opening one’s mouth to share Jesus
with someone who is lost and going to hell! Perry
Noble said that “50,000 people die every single day
without knowing Jesus Christ.” Statistics like that
should be motivating!

My last suggestion dealing with this issue is to
reconnect with the community. After a few years, the
average Christian no longer has unsaved friends or has
very few of them. We need to constantly cultivate new
friendships outside our Christian community. Run for
school board or city council, even if you don’t win, you
get a chance to talk to a lot of people in the campaign
process. The church could plan events that reach out to
the community that aren’t churchy. While doing those
things, the fact that the whole process was bathed in
prayer from the beginning will help those involved
keep the focus on evangelism.

103


http://www.perrynoble.com/2008/07/09/50k/
http://www.perrynoble.com/2008/07/09/50k/

Burl Walker

104



Wild About the Church!

Dealing With Staffing

Have you ever thought about planting a church?
What does it take...other than everything you have and
a bit more? God has allowed me to be part of a church
that was a couple years old when I first attended. It is at
the time of this writing a 4 1/2 year old church plant.
The senior pastor is a visionary who is also quite ADD,
I am much more conservative, structured...the rest of
the staff is as different from each other as they are from
us. We ALL have two common goals - to reach people
with the love of Jesus Christ and to teach them to love
others with the Love of Christ! Many would consider
our church a "successful™ church plant. It wasn't
accomplished by finding a bunch of people who were

exactly like the church planter. (If it were, | would not
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have been allowed to even attend, much less end up on
staff.)If you are considering planting a church, this is
one small point among many to keep in mind. As you
start staffing even if that is unpaid lay staff, find
someone who has strengths in your weaknesses. My
wife often laughs that 1/2 the staff here are ADD or
ADHD and the other half are uber-organized number-
crunching nerds....you can guess which category | fall
into. That is a good thing! Guess what, if | were the
"front man" for the church...it wouldn't look anything
like it does, and | must admit, it would probably be
much more boring to many. | am not the super get
excited kind of person. Those people are needed! Calm,
cool and collected doesn't inspire people unless there
are guns involved. Passion does! | thank the Lord that
he let me be a part of such a diverse bunch every day!
Have fun with your church plant! We need more of
them! Until everyone on the planet can claim to have
been presented with the gospel and have made a choice
to accept Jesus or reject Him, we still have a lot of

work to do!
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Being #2

This section is for associate pastors or staff
pastors. If you are a senior pastor, you can go ahead
and skip down to the next section “Staying Fresh”.

We, | am included in this group, know that we are vital
to the health of our churches, but often it is tough being
the #2 guy, or even the assistant to the assistant to the
assistant in some cases. Here are some ideas to help
you be the very best that you can be at your ministry.

1. Be the best in YOUR area of ministry! Just because
you aren't in charge of the church doesn't mean that

God Almighty hasn't put you in the position you are in
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to affect people’'s lives. You need to do the very best
job that you can to see that your area of ministry runs
with excellence!

2. Be your senior pastor's biggest cheerleader in public.
Never tear him down in front of other people and don't
gossip behind his back. In private, you can let him
know you disagree with him, and the two of you can
duke it out if necessary. But in public you have his
back 100% at all times.

3. Self critique often. Does your area of ministry need
to exist? It is better for you to realize that you need to
change than to have someone else tell you that you are
obsolete.

For all of you out there who are "Part Time" pastors, as
we all soon learn, there is no such thing as "part time"
when one is in any area of ministry. My "full time" job
is as a Spanish instructor, however, I often find myself
working on ministry stuff during office hours, or even
getting a great idea in the middle of class that is for the
"part time" job, not the full time one. I am sure if you
are in this situation that you completely understand.
The thought that goes through my mind is that there is
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no such thing as a "Part Time" Christian, so why
should any of us be "Part Time" pastors. In truth, we
aren't! OK, so our salary from the congregation
wouldn't keep a dog in dog food, so we work another
job to be able to afford our ministry habit. You are a
full time Christian even when you work in a "secular"
job. Isn't that what we teach our congregation? So you
are a full time pastor even when you work that secular
job too! Paul made tents so he could preach the gospel.
Have fun and enjoy the ministry God has given you!
Remember that he counted it all JOY to be able to
suffer for Christ. Chances are that if you are a pastor
reading this in the United States, you aren't truly
suffering. Police aren't hauling us out in the streets and
beating us for being a Christian as they are in some
countries. Have fun this Sunday with your
congregation! As your church grows, you never know.

You might end up "Full Time"!
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Staying Fresh

Are you busy? Yeah, | know, dumb question.
This isn’t so much about your reading the Bible as it is
about reading to stay fresh. (If you aren’t reading
God’s Word and you are a pastor or lay leader in your
church you need some time off to spend with God in
prayer and getting into HIS word. You can’t do it on
your own.) A good friend once told me to read old and
new books to challenge my faith. I think he was citing
C.S. Lewis, but even if he wasn’t, it was good advice.
You can read to stay up to date, but it is also important
to read to stay grounded in your faith. If we only talk to
people in our church and community, it is easy to get

stale in our teaching. If we read great books, we can see
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how great minds think. Isaac Newton said something
once about doing great things because he stood on the
shoulders of great men. In this century, we have the
luxury of having millions of books in print. We can
thus stand on the shoulders of both those who are
currently doing great things in God’s kingdom and also
those great saints who have gone before us. Scheduling
time for reading is tough, but it can be done. My wife
teases me because | prefer reading to TV, but seriously,
many of us spend a lot of time watching very un-
educational television. If you prefer the internet reading
then check out the Christian Classics library.
(http://www.ccel.org/ ) There are many great Christian
classics on this site. Most of all have fun. Don’t read it
if it totally bores you. You may not be ready for it, or it
is below you etc. As anyone who has read more than a
few books knows, sometimes you can think a book is
awful, and then a few years later, when you try it again,
it is one of the best books you every read! What
happened? You changed, the book didn’t. So that to
say, if you don’t like it, try it again later.

112


http://www.ccel.org/

Wild About the Church!

If you are a pastor, you most likely at some point back
in Bible College or Seminary studied the five reasons
for a church’s existence -- Discipleship, Worship,
Ministry, Fellowship, and Evangelism. If you didn’t go
to Bible College, maybe where introduced to these
fundamental truths through Rick Warren’s book The
Purpose Driven Church. As time goes by, has your
church continued to work in all five areas? Are you
really good at Fellowship, but maybe haven’t reached
out in Evangelism in a while? Or maybe Evangelism is
your focus! But somewhere the Discipleship got left
out.

Before you start beating yourself up and feeling like
this is going to be one more thing you read which
shows you how or why your ministry is failing,
remember the words of Paul in | Corinthians 12: 12
“The body is a unit, though it is made up of many parts;
and though all its parts are many, they form one body.”
You, as a pastor or leader in your church cannot fulfill
all of these roles by yourself. WE as the whole body of
Christ work together to create the community that is the
Body of Believers.

113



Burl Walker

This book is just a reminder that as we constantly seek
to improve our walk with the Lord and to improve our
churches we can get back to basics. We can ask
ourselves five simple questions that may need more
than just simple answers.

1. Am | working to disciple one person?

2. Does my life worship God?

3. How am | ministering to others?

4. Have | spent time with another Christian sharing
with them and uplifting them?

5. How have | shared Jesus with someone recently?
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Thank you

Dear reader,

Thank you for taking the time to read my boato |
pray that it has in some way challenged your faith and your
abilities to lead your church into the future. | would
absolutely love to hear your thoughts and comments. They

may even make it into another edition of this book.

Sincerely

Burl Walker

burl@burlwalker.com
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Connections Pastor at 5 Point Fellowship in Easley,
SC. Having served as a youth pastor, associate pastor,
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